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Warnervale Rugby Union Club Inc.

Minutes of General Meeting at Wallarah Bay Recreation Club 
16th November 2011
PRESENT; Jim Bilton, Laurie Ashwell, Kevin Cullen, Ken Allan, Deb Head, Glenda Bilton, 
Warren Butler, Tanya Blackhurst, Grant Smith, Chris Acreman, Craig Clare, Bruce Hickey, 
Karen McNamara
GUESTS: Nil

APOLOGIES:  Glenn Allen, Gary Head, Phil Potter, Cameron Michael.
Opened 7:05pm

1: PREVIOUS MINUTES: Minutes of October 2011 general meeting read

Confirmation of previous minutes: 

Moved: Laurie Ashwell
Seconded: Ken Allan

Matters arising:
· Club to approach referees to send along a senior
· Gear date to be set tonight (Glenda has done merchandise gear)
· Some changes to development flyer. WB to organise and forward

· New set of email address to be sent to GA

2: CORRESPONDENCE

In: 
Nil
Out:
Nil

3: EXECUTIVE REPORTS

President’s report:

Jim Bilton:  As tabled

Kevin Cullen accepts Junior VP position
Karen McNamara to join committee

Two grants have been submitted
Moved: Laurie Ashwell

Seconded: Grant Smith

Finance Report

Treasurer - Deb Head

As tabled:

Matters arising:

· Jim to follow up on invoice for community day

· Awaiting payment by Phil Potter

· Bruce Hickey to supply data urgently required by auditor
Moved: Ken Allen

Seconded: Grant Smith

VP Seniors Report

Working with Gary to ensure seniors run smoothly.

VP Juniors Report

Still learning the job, Craig assisting with details.

Secretary Report

No report tabled 
Sponsorship
No report tabled 

Strategic Development

· Zone secretary Ruth Allan, zone development Danny Arial

· Wildcats were the top team on the coast for junior players

· Junior ref course for all juniors 12 years or over being developed for Monday 26th March at either Hannons or Woongarah.

· Foundation course for coaches and referees needing Level 1 is being developed for 
18th March at CC Grammar. Running Rugby: Services and Volunteers course to be run in the morning on same day.

· Coach’s skill session being organised for Woongarah or Hannons by Michael Magripilis
· Competition to start on 14th April – middle of school holidays

· Tony Rudd and Denis Coeli have been approached to help mentor our junior refs.

· All rep sides will be training together.

Club Captain Report

No report tabled
4: TABLED ITEMS FOR DISCUSSION

Nil

5: GENERAL BUSINESS:
Jim Bilton –to approach Roger (Blue Gum Smash Repairs) for use of trailer to remove scrum machine off Woongarah and move to Hannons Field – stocktake to take place on 26th November at Woongarah – Greg Hulme, Gary, and Feaksie to organise a “tight 5” course – seniors draw has been released and need to be checked
Ken Allan – calculate how much it actually costs to put player on the field

Warren Butler – Under 16 team is finalists for CC Sports “Team of the Year” – thanks to the club for sending roses for the loss of his father.

Kevin Cullen – All club coaches need to be involved in the running of the club so they can understand what is happening in the “Background” – wanted to be clear that cigarettes are not an option for sponsorships at all, and alcohol is only an option for seniors.
Grant Smith – referees payments are being increased – flyers to be completed for distribution at OzTag on Wednesday night – suggets perhaps not every player gets supplied new gear at rego – attach a Code of Conduct on rego forms – organise a Displinary committee – competitive fees to be placed on website – upcoming events to be placed at top right of website.
Bruce Hickey – Coaches, trainers, and managers should be asked to attend committee meetings – Has forwarded to Jim and Grant regarding his contact with junior VP at Macquarie Fields to have trial games at Pennant Hills – May have sponsors for playing balls. Phil has been advised – New match balls for each age group – Spartan are replacing 20 “problem” balls from last season – Individual team gear to come from one source

Craig Clare – look at rostering team training to reduce training nights – push ahead hard for clubhouse

Karen McNamara – Get “Sports Club” operational to coordinate all the various groups – Wildcats need a liaison officer to pass along communication from all sports (Karen will volunteer for position) – The hierarchy for the Sports Club to be sorted

Tanya Blackhurst – Nothing to report as yet

6; ATTACHMENTS;
President's report 
Treasurer's report 

Development report 
Meeting Closed 8.25
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